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PD Summer Informational Sessions

Want lo leam more about New Jersey's
naw professional developmenl stan-
dards? NJEA will hold five informational
sessions on Wednesday momings this
summer at NJEA Headquarters in
Trenton. Choose one of the following
dates: July 9, 16, 30

Aug. 13, 20

Time: 10 am-noon

To register, contact Liz Murphy at
B08-599-4561, ext. 2253, or

Imumphy @NJEA org.

Far directions to NJEA Headquarters,
visit mjea org and click on “Inside NJEA"
then “Contact NJEA." Parking is located
behind the building.

Changes made to
100-hour requirement

OIS

State revises PD regulations

When New Jersey's professional develop-
ment initiative was adopted in 1998, three
distinct panels were created: the State
Professional Teaching Standards Board
(PTSB), county professional development
boards and local professional development
committees in each school district. Thanks 1o
new regulations adopted by the N.J, State
Board of Education in Decembear 2007, a
tourth distinet panel has been added. These
new school level committeas will assess pro-
fessional development needs at the schoal
level in order to plan and implement profes-
sional development programs. School plans
will become an essential part of the local PD
plan written by the local professional develop-
ment committee.

According to the new regulations, distric!
boards of education are required {o creata
school professional development committees
by Sept. 1, 2008. These committees shall
consist of a principal or designes and at least
three teachers who will be elscted through
the majority representative (local association).
The school-evel plan shall include a descrip-
tion of school-level and team-based leaming
in the school and will be based on identified
school goals and student and teacher needs,
The approved school-level plans will become
part of the district professional development

Several important amendments were passed
affecting the so-called 100-hour professional
development requirement. Thesa changes
includa:

* All active teachers, whose positions require
a provisional or standard instructional cer-
tificate or an educational services cerfifi-
cate, are required to complete 100 clock
hours of professional development every
five years

* All new teachers employed under provision-
al or standard cerification must have a
Professional Development Plan (FDP). for-
merty known as the Profassicnal
Improvement Plan (PIP), within 60 instruc-
ticnal days of beginning their assignment.

* All teaching members will be on the same
live-year cycle beginning on Sept. 1, 2010
and ending on Aug. 31, 2015. That means

plan reviewed by the County Professional
Development Board and the local board of
education,

Professional development activities must
tie into school goals and be based on the
needs of students and teachers, Naw, profes-
sional developmen! experences can also
Inelude “collaborative learning experiences in
school district level teams." Completion of
each actual hour of professional developmeant
continues to satisfy one hour of the State
requiremant,

Local professional development commit-
tees now have the oplion to prepare one-,
twio-, or three-year professional development
plans. School districts electing 1o devalop a
multi-year plan must submit a yearly update
on the implementation of the plan to the
County Professional Development Board

The local professional development plan
miust first be reviewad by the district board of
education prior to submitting it for approval to
the County Professional Development Board.
The final approval of the plan is the responsi-
bility of the district board of education.

Another amendment requires school dis-
tricts that contract with professional develop-
ment providers that cost $10,000 or more to
fulfill specific requirements

that new teaching staff members will have
their 100-hour requirement pro-rated, with
no specific annual hourly requirement for
leachers entering a five-year cycle in years
one through four. For teachers entering a
five-yaar cycle in year five, 20 hours of pro-
fessional development must be completed
in that one year to reflect the balance of
time remaining in their professional devel-
opment cycle until 2010,

* The Professional Develapment Provider
Systemn and provider directory have been
delated.

* The chief school administrator must certify
in writing to the new school district the
hotrs a teacher has accrued toward the PD
requirement when a teacher moves o
another school district.
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CONTEXT STANDARDS

Context standards address where
leanmmng Ocours — e ongarization,
system, or culiure — and the orgarniza-
Fon's responsibilies o ensure resulfs
for both aclilfs and sivaents.

PROCESS STANDARDS

Frocess standards adaress how the
SPSIET NGENEES Iaming apportu-
HEs 0 Snsure aauis acqure e knowi-
edige, skils, and disposdions o afect
Sfagent feaming.

CONTENT STANDARDS

Confent standards address what edu-
caltors must undersiand and be able
fo apply to ensive sivaentis leam sue-
cessilly

Prolessional Development
Standards for NJ Educators

1. Learning communities: Professional
Development that improves the learning of all
students crganizes adults into leaming com-
munities whose goals result from clear,
coherent, strategic planning, aligned with
school and school district goals, that is
embraced and supported by the school dis-
trict's goveming body and by all lavels of the
school system.

4. Data Driven: Professional Development
that improves the learning of all students
uses disaggregated student data to deter-
mine adult learning priorities, monitor
progress, and help sustain continuous
improvament

5. Research-based: Professional
Development that improves the learning of all
students informs teaching, learming, and lead-
ership using the best available interpretations
of relevant knowledge, including empincal
research,

£. Evaluation: Professional Development
that improves the learning of all students
uses multiple sources of information to guide
improvement and dermonstrate its impact.

10, Equity: Professional Development that
improves the leaming of all students pre-
pares educators to hold high expectations for
the achievermnent of all students and to sup-
port their academic, social, emotional, and
physical development in a safe, crderly, and
supportive leaming envircnment.

11. Quality Teaching: Professional
Development that improves the leaming of
all students deepens educators’ subject mat-
ter and pedagogical content knowledge, sup-
ports the use of research-based instructional

2. Leadership: Professicnal Development
that improves the learning of all students
requires skillful school and school district
leaders who develop a school culture of
shared leadership that fosters continuous
improvement. supperted by intellectual and
financial commitment,

3. Resources: Professional Development
that improves the learning of all students
requires time and resources to support adult
leaming and collaboration,

7. Design: Professional Development that
improves the leaming of all students uses
leaming strategies appropriate to the intend-
ed goal.

8. Leaming: Professional Development that

improves tha leaming of all students applies
knowledge about adult leaming and change.

9. Collaboration: Professional Development
that improves the learning of all students pro-
vides educators with the knowledoe and skills
to engage in collegial collaboration and leam-
ing that is job- embeddead and supported by
sufficient time.

strategies to assist students to meet and
exceed the New Jersey Core Curriculum
Content Standards and prepares them to
use various assessments to modify and
improve instruction.

12. Family Involvement: Professional
Davelopment that improves the learming of
all students empowers educators with knowl-
edge and skills to work effectively with family
and community partners

Adapled from the Mational Staff Development Council Professional Development Standards
Adopted by tha NJ Professional Teaching Standards Board (Teachers) and
The NJ Pralessional Develoomeant Advisory Counci (School | eadars)
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NJEA to support school,
local, and county PD
committees

* Districts must report evary five years begin-
ning Sept.1, 2010 all instances of noncom-
pliance and a description of actions to
address them.

The new "Professional Development
Standards for New Jersey Educators” are
adated from the National Stafi Development
Council (NSDC) Standards for Staff
Development and were previously adopted
by the PTSB and the N.J. School Leaders
Professional Development Advisory
Committee,

The standards represent "a commaon sat of
beliefs about teaching and learning” and are
based on the premise that professional devel-
oprment improves the leaming of all students.

Professional development “must be an
ongoing process of refining skills, inguiring
into practice, and developing new methods.”
In addition, it "must engage each educator in
a collegial and collaborative dialogue with
other educators and education pariners to
broaden the knowledge and expertise need-
ed to guide students” to new levels of suc-
cess. The new standards continue to empha-
size that "effective implementation of new
technigues requires financial support. time,
and planning” and that “experimentation sup-
ported by a nurturing environment” will
“encourage an atmosphere where educators
constantly seek to learn about their work and
grow from experience.”

MJEA's Professional Development and
Instructional Issues (PDII) Division is gearing
up to support local and county PD boards as
they implement these new regulations. A
standard training package for leaders and
members of local and county PD committees
is being designed. This training will be avail-
able to local and county associations via the
standard request procedures. Caontact your
local UniServ office if you would like to sched-
ule a session in your local or county,

In addition, NJEA will conduct information-
al sessions in all 21 counfies. Local associa-
tion presidents, members and county profes-
sional development board members will be
invited.

The NJEA PDII Division also has the fol-
lowing planned:
= Local presidents will receive a copy of the

“Toolkit for Mew Jersey Educators™ on CD.
The toolkit was written to help local and
school professional development commit-
tees implemeant job-embeddead, collabora-
tive professional leaming.

= The amended Licensure and Standards
mda can be mwed atm.nl.gsm’

The 12 standards are reorganized under
three headings:

CONTEXT STANDARDS: address where
the learning occurs — the arganization, sys-
temn, or culture — and the organization’s
responsibiliies to ensure results for both
adults and students.

* Leaming Communities

= Leadership

* Resources

PROCESS STANDARDS: address how the
system organizes learning opportunities to
ensure adults acquire the knowledge, skills,
and dispositions to affect student leaming.

= Data Driven

* Research-based

* Evaluation

* Design

* Leaming

* Collaboration

CONTENT STANDARDS: address what
educators must understand and be

able to apply to ensure students leam suc-
ceassiully.

= Equity

* Quality Teaching

= Family Involvement

The complete language of the standards can
be found on Page 2.

= Five summaer training sessions will be held
at NJEA Headquarters for NJEA local lead-
ers and members who serve on local and
county professional development commit-
tees (see sidebar on Page 1).

* Two “Tools for LPDCs" sessions will be held
at the 2008 Summer Leadarship
Conference.

= Articles to suppon professional develop-
ment will be found in the ALEL Sewview
NUEA Reportsr, and Report from the
Fresident.

* The 2008 NJEA Convention will hold a
Q~&A session for all members who have

questions or concems about implemeanting
the new regulations and standards,
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